
 
 

Giving and Receiving Feedback 

Giving Feedback 

Why should I give feedback? 

Feedback from both the mentor and the mentee provides guidance to your paired 
relationship. It allows you to acknowledge the strengths and weaknesses that both parties 
possess and gives you specific areas to improve on to create the most effective 
relationship. Feedback also provides an opportunity for open conversation and encourages 
freedom to express respectful opinions within the partnership. 

When should I provide feedback? 

It is helpful to provide feedback on a regular basis to help further the development of the 
relationship. It is also good practice to provide feedback promptly to aid in development 
and ensure that members of the relationship are steered towards their personal goals. 
Constructive feedback can provide an outside view and allow for evaluation. There is no 
completely correct answer, as every mentor/mentee relationship is different. However, it is 
important to communicate with the mentor/mentee and discuss the frequency and mode 
of support they would like to receive.  

How do I give constructive and effective feedback? 

It is important when providing effective feedback to establish an atmosphere of mutual trust 
and regard. When that feeling of trust exists, it is much easier for both individuals to give 
and accept feedback. Be sure to remember that you both have entered this relationship to 
work towards a common goal. When giving feedback, it is important to acknowledge 
accomplishments and successes along with the areas in which you may be struggling. It is 
also important to be specific and concise when providing feedback.  

When planning to provide advice, begin by deciding on a small list of areas you want to 
cover. You don’t want to create a long list that could overwhelm and discourage the 
mentee. Offer to work with your mentee to develop solutions when applicable, but also 
allow the mentee time to openly share their emotions and feelings when they are not 
seeking specific advice.  

 

 

 



 

Receiving Feedback 

What do I do while I am getting feedback? 

When receiving advice, it is important to partake in active listening and wait until the 
mentor/mentee has finished speaking. It can be useful to paraphrase what has been 
discussed to ensure total understanding on both ends. It is important to discuss your 
feelings and thoughts regarding the feedback. Provide gratitude after advice has been 
given to let them know that you appreciate their time and for being helpful.  

What if I get feedback that I don’t agree with? 

When receiving feedback, it is important to remain calm and look at the big picture of the 
situation in which you are receiving advice. Do your best to evaluate the feedback without 
emotion. Discussing feedback given with a trusted peer or getting a second opinion might 
be helpful if you do not agree with the feedback you’ve received. While your mentor has 
more experience and expertise than you have, ultimately, the decision to use the feedback 
your mentor has given is yours. Keep honest communication with your mentor about 
whether you decide to use their feedback and let them know your reasoning in a respectful 
manner. Ideally, mentoring is a long-term commitment; however, there might be times that 
both parties may not always agree. In these instances, continue to listen to the advice given 
prior to making a decision. You may also want to consider communicating with your mentor 
regarding alternative solutions within the mentoring relationship. Always keep the feedback 
you decide not to use in mind in case it may be useful to you in the future.  


